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Alloa Hub Limited
Management Committee Report

Year ended 31 March 2025

The officers present their report and the unaudited financial statements of the society for the year
ended 31 March 2025.

Principal activities

The principal activity of the company during the year was to provide a community hub space, facilities
and service that support the people and visitors to Alloa and Clackmannanshire which promote health,
active travel, local people and groups, tourism and heritage and provide a managed public facility.

Officers

The officers who served the society during the year were as follows:
Bradley Lewis Pow

Diane Brown

Anthea Coulter
Steve Mackenzie

Elspeth King 191 June 2025
William Marlin 19t June 2025
Kenny Quinn Resigned 31st March 2025
John Trevor Andrews Resigned 24t September 2025
Bankers Bank of Scotland
21 Mar Street
Alloa
FK10 1HR
Accountants Arm in Arm Accounting
Alloa Business Centre
Whins Road
Alloa
FK10 3SA




Alloa Hub Limited
Management Committee Report (continued)

Year ended 31 March 2025

Objectives & Activities

The objects of the society and charity shall be to carry on business for the benefit of the community at
large, through furthering, within Alloa and Clackmannanshire ("the Community"), the following
charitable purposes:

e The advancement of community development (including urban/rural regeneration)

e The advancement of health by promoting active living and active travel

e The advancement of citizenship or community development through volunteering and
promoting involvement in community activities

e The advancement of the heritage through the displaying and promoting of the history and
heritage of Alloa and Clackmannanshire to local people and visitor but only to the extent that
the above purposes are consistent with furthering the achievement of sustainable
development.

Achievements & Performance

The Trustees are delighted to present the report below for the year 1st April 2024 to 31st March 2025.
Alloa Hub Limited has now completed its second year of operation and the Trustees are pleased to
report there is good progress against the original business plan and a surplus has been achieved,
along with the delivery of a wide range of community services and activities.

The number of shareholders has remained at 116 individual shareholders and 4 corporate
organisations supporting the venue and its work. Although the original business plan set out to provide
an interest payment in year 3, the board of trustees has made the decision to provide a 1% interest
contribution in this financial year in recognition of their community investment that has been made.

As was reported in last year’s set of accounts, until the end of March 2024, Clackmannanshire Third
Sector Interface (CTSI) provided the financial support towards the staff costs at the Alloa Hub to
become established. However, from April 2024, the Alloa Hub operated fully funded by the delivery of
its own services and sales. The main funder from April 2024 for two years is the National Lottery and
delivery of a range of services to help improve people’s lives has been at the heart of the society and
charity’s work since April. This covers a wide range of services that are described as the Whole
Learning Family Project and has included:

¢ Volunteering provision for people with barriers and learning disabilities

Retail — some young people have volunteered to learn new skills and achieve their Duke of
Edinburgh. There have been 4 young people cover their hours on a Saturday and some other young
people who are supported by Play Alloa that have come in and built up their confidence through the
shop. They have been intensive and require more support. There have been three volunteers referred
by Play Alloa. In addition, one of the workshop tenants, SAMH has partnered with the Hub and some
of their attendees are now volunteering regularly also. This is again overcoming anxiety and building
confidence in a supported environment. There are three attending at the moment.

Thursday Club — a young mother who cares for a very disabled child has enjoyed a volunteering role
supporting the morning group who meet weekly — this includes planning crafts and events.

Heritage Group — volunteers have been involved in the mini ‘Wall’ exhibition — some of them prefer to
work on projects at home in their own time and around their conditions/disabilities. Four volunteers
have been involved in producing the exhibitions and another two have been transcribers. The ‘Wall’
has covered brewing; former Christmas parties; the Tillicoultry paper factory and link to the butterfly
imagery; and the local Buicks & Pottery past of Alloa.




Tapestry - one of the stitchers has also been involved in creating the new sensory bags to be used by
people with disabilities.

In total there are 12 regular volunteers and a number of other occasional ones that continue to be
involved. This includes a further 6 board members who also take part in various activities.

The Japanese Garden as a way of thanking the Hub for its support and partnership, provided free
access to the volunteers and a trip was arranged to thank all the volunteers in September 2024.

e Family Learning Activities

In the summer 2023, the take up of the family learning activities showed that there was a real gap in
provision especially free activities for people caring for children and for parents on low incomes. A
survey through the summer directed the team to develop more activities for the Easter, Summer and
October holidays.

Easter 2024 staff worked in partnership with Japanese Garden on an origami project and then
followed by storytelling session; Easter bunny decorating pancakes; Easter origami ; bunny printing
and an Easter trail.

In the summer there were 14 activities provided with a ‘carnival theme’ with mask making,
face-painting, hats, puppets and clowns. The summer also included the Travelling Gallery and bike
maintenance and led-rides in partnership with Forth Environment Link and Recycle-a-bike.

In total 329 people took part in our summer activities a huge increase on the 2023 figures and shows
the need and demand for free family learning activities.

In the October holidays the Hub continued with more family learning sessions with another 68 people
taking part and finished the year with free Christmas Santa’s Grotto and Christmas elf trail run in
partnership with Alloa First. In total there were 425 people using the Grotto (including an
autism-friendly session) and taking part in the trail again showing the huge demand for free access to
activities

o Clackmannanshire Access Panel and Thursday Club

One of the key requests from local disabled people via CTSI was how could they be reformed and be
active in supporting disabled people locally again. CTSI approached Alloa Hub to see if they would
support and incubate the group which had better facilities for disabled people. This has been a huge
success and the group has grown and now is constituted and regularly meets at the Hub every month
with invited guests. This has now been in place and operating for six months.

The group linked up with People First and had its first joint event last week at Sauchie Hall and it was
attended by around 30 people.

The group, Clacks Access Panel is now registered with Disability Equality Scotland and has its own
bank account and committee. The Hub has been delighted to have supported the group and they are
also sometimes attendees of our Thursday Club.

The Thursday Club started as a ‘warm spaces’ provision after Covid and has continued to provide a
social setting for people with caring responsibilities, disabilities and are elderly. Around 10-12 people
attend each week and they take part in activities like knitting, Macmillan coffee morning and have
some invited guests. It continues to be a welcome and inclusive space for people.

e Community Partnerships




The Hub has linked and worked with more other partners this year and it has had wide benefits. This
has included PAMIS, FEL and the aeroponics, Recycle-a-bike, Alloa First, Play Alloa, Japanese
Garden, Doors Open Weekend & Clackmannanshire Heritage Trust and a number of local schools.
The Hub also supports other groups through its workshop and advertises the events of other groups
through the Loo News door.

The public facility remains one of the key services for local people and the rise in donations over the
year reflects this.

e Tourism and Visitor support

The Alloa Hub was established to provide a range of services and since September 2024, the Visit
Scotland centres have closed across Scotland. This has provided an opportunity for the Hub to be a
centre for visitor information for the wider Forth Valley area and that has been reflected in the rise in
visitor numbers. In addition, in September 2024 the Scottish Tapestry Trail was launched linking the
community tapestries on public show across Scotland. Again, this is a real opportunity to lead on
bringing visitors to Clackmannanshire and promoting the local visitor attractions and events.

In May 2025 this included the Hub being involved in the new Open Studios weekends.Members of the
board and the development officer are active members of Discover Clackmannanshire, the
membership-led tourism body for the county. The Hub was the host to the Travelling Gallery in July
2024 which attracted in over 100 visitors.

In July 2025, the Alloa Hub launched its new website www.alloahub.co.uk and includes information on
exploring the area.

e Shop

A range of historical and local interest gifts and books are sold including a the Made in Clacks range
that promotes local producers and writers. The range of items on sale continues to expand and the
increase in sales reflects the value local people and visitors put on this type of quality product. The
Made in Clacks range increased sales by 71% from last year against an increase of 11% in other
stock items and almost double the amount form last year.

In Spring 2025, the Alloa Hub was involved in CTSI's ‘Growing for Good’ training programme that
included a ‘dragon’s den’ style pitch for funding to develop a new range of products using the recently
registered Clackmannanshire Tartan. A local weaver produced the items ensuing the funding stayed in
the county and the sales which will be both direct and wholesale will be reinvested to support the
delivery of the Hub’s services. It is hoped that these type of popular, individual gift items will grow.

e Meeting room

The workshop is a further source of income to the Alloa Hub providing weekly accommodation for
digital training, job search sessions and to a range of third sector organisations and groups for
meetings and interviews. Local politicians and writers have also used the venue for events. The
increased income of 30% to £8175 reflects its popularity but as it is now busy most days any further
increase in income is limited.

e Other improvements

In last year’s report, the closure of the ebike Forth Bike scheme was covered and that the board would
be working to find a solution with local partners around active travel going forward. After some
consultation it was agreed that a locked bike cabin would help to attract in visiting cyclists and for
storing rental bikes. The Hub was successful in getting funding from the UK Shared Prosperity Fund
and through Clackmannanshire Council in September 2024 and the cabin was constructed by a local
company 123v with a solar-panelled roof. This is an excellent example of community wealth building
where regeneration helps local businesses and develops new strands of work and income streams for
the Hub as well. The same fund also helped provide new signage and banners for the Hub which has
helped its visibility to passing traffic and to local people.
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Alloa Hub Limited
Management Committee Report (continued)

Year ended 31 March 2025

Future Plans

In the second year of operation, the original business plan for the community share launch was
predicting a loss so overall the positive surplus position at March 2025 is one that the board of
trustees are delighted to report on. However, there are concerns that some of the income streams
that were set out in the original plan have not come to fruition as quickly as they would like. This
includes the active travel activities, visitor tours and fundraising events. The board will be working on a
development plan in the next year to set out its three-year plan to grow sales, develop income
streams, and identify other potential regeneration ideas that align with its charitable purposes.

Finance Review

The accounts cover the period to 31st March 2025. The income was £84,067 up from 2024 (£20,480).
This was driven by new capital grant funding of £18,750 for a new bike shed at the Hub and National
Lottery funding to help support the staff team delivering community services from the Hub. However,
in addition, non-grant generated income rose by £5688 (30% to £21,750). In total this drives a surplus
for the year of £8457. The board has approved an interest payment to contributor shareholders of 1%.
The Trustees have reviewed the financial projections for the year to March 2026 and confirm that they
believe the organisation will continue to operate as a going concern.

Structure Governance and Management

The charity/society is managed by a voluntary board of trustees. Made up of community/contributor
shareholders and co-opted members. The minimum number of members is 15 for an AGM; and a
majority of the members must, at all times, be holders of Community Member Shares. Each
Community Member has one vote, even if they hold more contributor shares. The maximum number
of directors shall be 12; out of that number: no more than 8 shall be Community Directors; no more
than 2 shall be Contributor Directors; no more than 2 shall be Co-opted Directors.

Induction and training of directors

Directors are provided with an induction session and accompanying policies which includes
information on:

e The organisation and its aims and objectives.
e The responsibilities of being a director/trustee
e OSCR's trustee guidelines.




Alloa Hub Limited
Management Committee Report (continued)

Year ended 31 March 2025

This report was approved by the management committee on ............ccovvvvveennnne. and signed on behalf
of the board by:

Bradley Lewis Pow Anthea Coulter
Chair Treasurer

Diane Brown
Secretary

Registered office:
Maple Court
Alloa

FK10 1JX




Alloa Hub Limited
Independent Accountant's Report to Alloa Hub Limited
Year ended 31 March 2025

| report on the financial statements of the society for the year ended 31 March 2025 which comprise
the statement of income and retained earnings, statement of financial position and the related notes.
My work has been undertaken so that | might state to the society those matters | am required to state
to it in an accountant's report and for no other purpose. To the fullest extent permitted by law, | do not
accept or assume responsibility to anyone other than the society for my audit work, for this report, or
for the opinions | have formed.

Respective responsibilities of the management committee and independent accountant

The management committee is responsible for the preparation of the financial statements and they
consider that an audit is not required for this year and that an independent accountant's report is
needed.

It is my responsibility to carry out procedures designed to enable me to report my opinion.
Basis for opinion

My work was conducted in accordance with the Statement of Standards for Reporting Accountants.
My procedures included a review of the accounting records kept by the society and a comparison of
the financial statements presented with those records. It also included consideration of any unusual
items or disclosures in the financial statements, and seeking explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required for an audit, and consequently | do not express an audit opinion on the view
given by the financial statements.

Opinion
In my opinion:

a) the financial statements are in agreement with the accounting records kept by the society under
section 75 of the Co-operative and Community Benefit Societies Act 2014.

b) having regard only to, and on the basis of, the information contained in those accounting records,
the financial statements comply with the requirements of the Co-operative and Community
Benefit Societies Act 2014.

c) for the preceding year of account, the financial criteria for the exercise of the power conferred by
section 84 were met in relation to the year.

ARM IN ARM ACCOUNTING LIMITED
Chartered accountants

Herkimer House

Mill Road Industrial Estate
Linlithgow

EH49 7SF




Alloa Hub Limited
Statement of Income and Retained Earnings

Year ended 31 March 2025

Note
Turnover

Cost of sales

Gross profit

Administrative expenses

Operating profit

Profit before taxation 5

Tax on profit

Profit for the financial year and total comprehensive income

2025

84,067

9,540
74,527

66,070
8,457

8,457

2024

20,480

5,417
15,063

14,815
248

248

248

These financial statements were approved by the management committee and authorised for issue on

25 September 2024, and are signed on their behalf by:

Bradley Lewis Pow Anthea Coulter
Chair Treasurer

Diane Brown
Secretary

The notes on pages 9 to 12 form part of these financial statements.




Alloa Hub Limited
Statement of Financial Position

31 March 2025

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets

Capital and reserves
Called up share capital
Profit and loss account

Members funds

Note

7

2025
£

986

4,274
5,057
43,006

52,337

31,738
20,599
21,585
21,585

2024

501

3,110
35,380
8,200

46,690

34,116
12,574
13,075
13,075

The society is satisfied that it is entitled to exemption from the requirement to obtain an audit under

section 84 of the Co-operative and Community Benefit Societies Act 2014.

The members have not required the society to obtain an audit of its financial statements for the year in

question in accordance with the Act.

The officers acknowledge their responsibilities for:

. ensuring that the society keeps proper accounting records which comply with section 75 of the
Co-operative and Community Benefit Societies Act 2014 (the Act);

. establishing and maintaining a satisfactory system of its books of accounts, its cash holdings and
all its receipts and remittances in order to comply with section 75 of the Act; and

. preparing financial statements which give a true and fair view of the state of affairs of the society
as at the end of the financial year and of its income and expenditure for the year in accordance
with the requirements of section 80, and which otherwise comply with the requirements of the Act
relating to financial statements, so far as applicable to the society.

These financial statements have been prepared in accordance with Section 1A of FRS 102, 'The

Financial Reporting Standard applicable in the UK and Repubilic of Ireland'.

The statement of financial position

continues on the following page.
The notes on pages 9 to 12 form part of these financial statements.




Alloa Hub Limited
Statement of Financial Position (continued)

31 March 2025

These financial statements were approved by the management committee and authorised for issue on
25 September 2024, and are signed on their behalf by:

Bradley Lewis Pow Anthea Coulter
Chair Treasurer

Diane Brown
Secretary

Registration number:

The notes on pages 9 to 12 form part of these financial statements.




Alloa Hub Limited
Notes to the Financial Statements

Year ended 31 March 2025

1. General information

The society is registered under the Co-operative and Community Benefit Societies Act 2014. The
address of the registered office is Maple Court, Alloa, FK10 1JX.

2. Statement of compliance

These financial statements have been prepared in compliance with Section 1A of FRS 102, 'The
Financial Reporting Standard applicable in the UK and the Republic of Ireland'.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through profit or loss.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Revenue recognition

Turnover is measured at the fair value of the consideration received or receivable for goods
supplied and services rendered, net of discounts and Value Added Tax.

Revenue from the sale of goods is recognised when the significant risks and rewards of
ownership have transferred to the buyer (usually on despatch of the goods); the amount of
revenue can be measured reliably; it is probable that the associated economic benefits will flow
to the entity; and the costs incurred or to be incurred in respect of the transactions can be
measured reliably.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in equity, except to the extent it reverses a revaluation
decrease of the same asset previously recognised in profit or loss. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other comprehensive income to
the extent of any previously recognised revaluation increase accumulated in equity in respect of
that asset. Where a revaluation decrease exceeds the accumulated revaluation gains
accumulated in equity in respect of that asset, the excess shall be recognised in profit or loss.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings - 20% straight line
Equipment - 20% straight line




Alloa Hub Limited

Notes to the Financial Statements (continued)

Year ended 31 March 2025

3.

Accounting policies (continued)
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the society
are assigned to those units.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition.

Financial instruments

A financial asset or a financial liability is recognised only when the society becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the transaction price, unless the
arrangement constitutes a financing transaction, where it is recognised at the present value of
the future payments discounted at a market rate of interest for a similar debt instrument.

Debt instruments are subsequently measured at amortised cost.

Where investments in non-convertible preference shares and non-puttable ordinary shares or
preference shares are publicly traded or their fair value can otherwise be measured reliably, the
investment is subsequently measured at fair value with changes in fair value recognised in profit
or loss. All other such investments are subsequently measured at cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in profit or loss, with the exception of hedging instruments in a designated hedging
relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised in profit or loss immediately.

10



Alloa Hub Limited
Notes to the Financial Statements (continued)

Year ended 31 March 2025

3. Accounting policies (continued)
Financial instruments (continued)
For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.
Any reversals of impairment are recognised in profit or loss immediately, to the extent that the
reversal does not result in a carrying amount of the financial asset that exceeds what the carrying
amount would have been had the impairment not previously been recognised.

4. Employee numbers

The average number of persons employed by the society during the year amounted to 4 (2024:
2).

5. Profit before taxation

Profit before taxation is stated after charging:

2025 2024
£ £
Depreciation of tangible assets 315 137
6. Tangible assets
Fixtures and
fittings  Equipment Total
£ £ £
Cost
At 1 April 2024 776 - 776
Additions - 800 800
At 31 March 2025 776 800 1,576
Depreciation
At 1 April 2024 and 31 March 2025 430 160 590
Carrying amount
At 31 March 2025 346 640 986
At 31 March 2024 501 501
7. Debtors
2025 2024
£ £
Trade debtors 1,614 34,880
Other debtors 3,443 500

5,057 35,380

11



Alloa Hub Limited

Notes to the Financial Statements (continued)

Year ended 31 March 2025

8. Creditors: amounts falling due within one year

2025 2024
£ £
Social security and other taxes 134 -
Deferred Income and Accruals 31,604 34,116
31,738 34,116

9. Contributor Share Interest

It was approved by the board that for the year to March 2025 an interest payment would be made
to contributor shareholders at 1% of the contributed share capital.
This is shown in the income statement as an expense.

10. Alloa Hub Funders

Clackmannanshire Council

National Lottery

Communities Mental Health and Wellbeing Fund
Action for Children

12
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